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Because the Center Village is the center of the Hirafu tourism area, the
streetlights are not just for crime prevention also for tourism. So part of
the streetlight costs should be borne by the BID.
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The streetlight electricity costs have been borne by the chonaikai, so they should be
covered by the CID. The BID members also bear the CID fees. BID projects cover the
activities that exceed normal government services. When illumination is placed beyond
Center Village, such as in Pension Village, the electricity costs will be borne by BID.
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The BID fee should be reduced for businesses that operate year-round.
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It is hard to make this adjustment under this levy system.
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Isn’t it unfair that residents would pay only half of what absent owners

paid for the CID fee?
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From an absent condo owner’s view, you’d be paying twice as much as a
resident for the CID. But the resident gets 12 months a year of benefit,
while paying half as much.

It’ll be hard to get agreement on establishing a BID/CID if the levy is
not a flat fee.
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Local residents and absent owners pay the same amount of CID fee.
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The portion of Hirafuzaka's electricity costs that go to sidewalk heating
should be shared by a wide range of Hirafuzaka beneficiaries.
Beneficiaries of the road heating will include shops fronting on Kutchan
Ekima Street.
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This BID will address issues relevant to the Hirafu area. A BID that is large enough to
cover the town would be difficult to establish. At first we will start with a small area and
after we can increase the area. So business fronting on Kutchan Ekimae Street will not be
included in the BID.
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The bus companies should pay the BID levy, because they’re also
beneficiaries.
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We will ask the bus companies to join as affiliate members.
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Since the 2010 earthquake, people’s use of electricity has changed. Is
large-scale road heating like this still necessary?
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The Town of Kutchan is drafting a plan to introduce micro hydropower generation at

Hirafu as part of an infrastructure development project of the Ministry of Land,

Infrastructure, Transport and Tourism to build the small hydropower plant in Hirafu. That

would meet some of the electricity consumption.
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Normally tourist destinations have rubbish bins so that rubbish is put in
the bins instead of having personnel picking up the rubbish.
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Much of the rubbish is generated by the seasonal workers in this area. So, we’ll remind
them of the Kutchan rubbish regulations.
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Absent owners will be given instructions on rubbish sorting
- FECEROBE 7 v 7T L BID TRt (06 SHIX OO, v—r
JL— L5
We will prepare a training program for seasonal workers so that they will learn about this
area, and its culture and local rules.
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Put one rubbish bin next to the bus stop.
The bin should be stylish.
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We will declare Hirafu to be an "eco area in Niseko" and inform visitors that Kutchan Town
has among the most stringent rules for rubbish sorting in Japan.
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Make town laws against littering.
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We will put an ad in Wine & Dine making notification that rubbish should be brought home
and properly sorted.
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Ask management company brochures to mention "Don’t throw trash, cans and bottles on
street."
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We will not only publicize the need to observe rubbish rules, but we will also keep the area
clean in order to discourage litters.
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We will make a “no littering” logo and ask shops to post it.
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I heard that one reason for establishing the BID is that people can't be
reached by letter and can't be reliably contacted. When the owners are
not in this country, they can't be reached by letter and can't be otherwise
contacted, so the vote might not be appropriate and opposing votes
might under-represent any genuine opposition.
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The suggestion is difficult to implement.
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The board of directors should consist only of residents of this area.
Absent owners tend to take a short-term perspective.

HEIEEREICRS LTS

The board directors are limited to residents.

FEEERII 2 BT T 2 00y, HEMES L IIARBEFAHIC
2% D
What is the requirement for voting: citizenship, or property ownership?
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Property owners, tenants and residents (CID/BID members) are eligible to vote.
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We should not forget the most important aspect of our commitment:
making the area a better tourist destination where residents and
non-residents together warmly welcome our guests.
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The CID/BID should be combined into one entity.
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The suggestion is difficult to implement.
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Some businesses might not want to be listed in the Wine & Dine guide.
They should get a discount on the BID levy.
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This is not feasible because, in addition to the restaurant guide, we will make directories of
activities on the Web and we will print maps.
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The accommodation BID levy is simulated under the formula of
"number of roomsXunit rate." However, it’s not fair to charge a uniform
unit rate, because each accommodation has different occupancy rates
and different room rates.

et
We’ll be looking into that.
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The Japanese economy is not improving, so I’m cutting down on
expenses. The consumption tax is going up. The road heating electricity
bill is 6 million yen. I heard the tourist association membership fee will
be revised, as will the roles of tourist-related associations.
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2m7RDTHHERE N, LWV ) OIFEETE 220, The suggestion is difficult to implement.
It is not fair for owners on Hirafuzaka to have to pay higher rent and
then have to pay more again to be on the high street. They bear a higher
burden twice.
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What will become of the chonaikai?
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The CID will collect funds for streetlight electricity and area beautification. However, it is expected
that each chonaikai will continue to perform its local networking and social functions.
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If the BID has many negative votes, it will not be
established. What would that mean?
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Assuming that the Hirafu community agrees to initiate a CID/BID system, we will propose to the Town
of Kutchan that such a system be made. Then, a law providing for the establishment of a CID/BID will
be drafted and proposed to the town council. When that municipal law is enacted, a “negative vote”
will be held among the property owners. If the negative votes exceed a certain percent of property
owners, the CID/BID initiative will be rejected.
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Who decides how the BI/CID fees will be used?
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DRD D, BIEIIRFNEESN 22 H5%E-> T35, BID committees made up of local
residents decide projects and budgets. However, the BID preparatory committee is making drafts for
these.

TEAEIAH AN D DDA,
What are the BID fees for farmland?

HHNEROLA ., BREAAR EXxt444, BID levies do not apply to farmland, miscellaneous
land and wild fields.
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Who’s responsible for oversight/auditing regarding the
management and operation of the BID association?
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The directors, who are elected from among BID members, are responsible for overseeing the
management and operation of the organization. They will form the board and plan projects and
budgets.
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Who decides how to use the BID/CID fees?
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The BID committees, made up of local residents, decide projects and budgets. The town will audit this
public fund.
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How is one to know who is a Kutchan resident?
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A Kutchan resident is whoever is officially registered as such by a certain deadline.
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If a member who runs accommodations opens a second
business, is the membership fee for the second business
waived?
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There is no discount for BID levies on a second business. But the levy will be for one unit if a single
owner who lives on a premises operates a restaurant on the same premises. So the levy will be
proportionally cheaper.
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L VY, Tt has been said that BIDs have been successfully
adopted by North American towns and Niseko that would
be the first town in Japan to establish a BID. I think other
areas in Japan that tried to establish one and failed
examples overseas should be disclosed by the preparatory
committee.

There is a Canada BID report on the NPB website.
http://www.gradus.net/nisekohp/archives/canada.pdf
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How much property tax goes uncollected?
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- FY 2010: There were 19 cases of uncollected taxes, totaling approx 8 million yen.

- FY 2011: There were 34 cases of uncollected taxes, totaling approx 16 million yen (twice the
previous year’s figure).

Just under 5% of the property taxes due for the Yamada area went unpaid.
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Why should we have to pay property tax to the town in

addition to paying the BID/CID levy?
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The property tax is not for a specific purpose; the funds are used for various town projects. This
BID/CID system is for additional public services and specific uses to meet the demands of local
residents and businesses.
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The BID projects overlap with those of the tourist
association and the NPB.
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We’re going to reorganize project roles and fees. The CID/BID is for infrastructure and community
management.
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What are property managers expected to do?
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The management company will be asked to inform the Town of Kutchan about the contact e-mail of
property owners. Property owners who agree to provide an e-mail will receive e-mails directly from the
Town of Kutchan. Otherwise, the management company will be asked to forward information from the

town to the owner.
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We’d thought the streetlight electricity bill and trash
collection were covered by taxes.

AARTCEHEaI==7 1%, AHL TS
In Japan, taxes do not fully cover these.
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Why not pass on the costs to guests and make some kind of
occupancy fee, like an accommodation tax, to generate
money over the year?
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A hotel tax is being considered by the Niseko Bureau for marketing and promotion of the Niseko area.




